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About Me

| have been working with high-end web m
properties for more than 10 years. :

| have always seen the Internet as business-
critical .

My background is in new technology and
business development.
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Brief Polopoly Background

Best-of-breed Web CMS
— Version 1in 1996 (already then in 100% Java, now JEE)
—  Open architecture and open standards

» Strong global customer base, primarily in the media vertical
(covering newspapers, magazines and broadcasters) - but also
a good footprint in other high-volume verticals such as
telecom, betting, and finance

» Acquired by Atex in May 2008

« Currently being implemented at for example:

—  ProSieben, European leading media operator (+ 1 bn page
impressions/month)

—  Pan-European major online betting operator

—  Nordic major commercial bank

—  Arab Media Group (Dubai), Cablevision (US), Haaretz (Israel),
Siddeutsche Zeitung (Germany), Johnston Press (UK), Publishers’
Press (US), Rheinischer Post (Germany), Westdeutsche Zeitung
(Germany), Edda Media (Norway), TV Norge (Norway), Hoje em Dia
(Brazil), Gulf News (Dubai) ...

* We are highly competitive in high volume/business-critical web
environments
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Highly saturated market

Drupal

mop,, Wordpress
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TLC

Ido Pollak, CEO of the Marker/Haaretz
on letting us know that he wants to work with Polopoly
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TLC

The NRK dev team saying hello!
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“The TV business can’t survive by
turning analog dollars to digital
pennies”

Jeff Zucker, NBC CEO on the future of NBC'’s digital business
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New gadgets all the ti1 me

Mobile Augmented Reality
(Hello Terminator!)

The Kindle
(Google Fast Flip, E-paper, etc... Sorry!)

Maybe a new iPhone/Apple Tablet
(next generation print content)?
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New Gadgets — Not the Answer!

Finding the new “killer gadget” won’t
be the answer.

Instead, media companies need to
find ways of using today’s technology
(i.e. the Internet) in an optimal
manner.

Too much time is spent on creating
solutions to problems that are yet to
be defined. —
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The Internet

What makes the Internet media experience unique?

O The Internet allows us to interact and maintain
l a 24x7x60x60 dialogue with our
readers/viewers.
News is created together with the readers.

The news site can be the hub where people
interact, share content and socialize.
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The Future

Media sites need to make more money!

Increase ad inventory.

Mine the archives and use metadata
to create topic pages
(e.g. yourwebsite.com/SusanBoyle),

incorporating both editorially created “m
=

and user generated content.

atex.com



http://www.atex.com/

atex Monetizing Content

The Future

Increase ad revenues

Digital should mean higher ad revenues
than print

More targeted - personalized,
contextualized

More relevant
Find alternatives to Google and Yahoo!

Regain control of the advertising sales
process
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The Future

Become part of the buying process.
Think Google

Try, test, fail, try, test, fail, try, test,
succeed.

Shorten the lead times from idea to
market launch.

.
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Free, freemium, premium...

Time is the one thing we can’t afford
to lose!
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Thank youl!

http://atex.com
gustaf.sahlman@atex.com
+46 70 447 82 99
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